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brain injury (59.5%), and that in Urgency Unit (35.8%) and Intensive Therapy Unit (34.5%). Half of them presented signs of brain death in the first two days of hospitalization. Sixteen (10.8%) potential donors completed all the exams of the protocol of brain death and 12 (8.1%) became effective donors, being the absence of the diagnosis of brain death the principal cause of no donation. The time between the first registration and the removal of the organs was inferior at 40 hours in 50% of the donors.
Conclusion: The number of potential organ donors in Sergipe has been underestimated due to flaws in the diagnosis and in the notification, resulting in a low donation index. The rates of family refuse and irreversible cardiac arrest suggest the need of educational actions driven to the health professionals and the society in general.
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